DOWNTOWN BOISE ASSOCIATION ANNUAL REPORT - 2005

President's Message: Curt Knipe - Angell's Bar & Grill

We should all be so proud of Boise's Downtown! Whether a shopper,
dining fanatic, moviegoer, sports fan, gallery visitor, music-lover or entre-
preneur, all have a niche in downtown Boise.

From my own personal experience as someone
who has worked, played and spent most of my
adult life in downtown Boise, | can assure you that
in the early eighties, prior to the Downtown Boise
Association, it was a completely different scene.
Boarded up buildings and acres of dirt and gravel
parking lots made for a very bleak skyline with
nothing attractive to bring visitors downtown.
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Curt Knipe Since its inception, the DBA has continued to
strive towards making downtown Boise a successful
urban center. Our Executive Director, Karen Sander, has taken the DBA to a
new level with a passion for our increasingly innovative programs and mar-

keting campaigns.

The DBA Map and Directory has directly impacted our businesses. |
love seeing that directory in the hands of my new customers. The ever-
expanding DBA gift card program has been a shot in the arm to our busi-
nesses. Many of our local corporate headquarters have utilized this pro-
gram as an easy way to provide employee incentives and rewards.

My personal favorite, the BSU shuttle, is a dream come true! Curb to
curb in ten minutes, no parking hassles and no long lines waiting to exit
the stadium. What a way to see the game!

[ am so honored to have been the DBA President this past year. | have
always said that involvement is critical in order to have a voice in the
issues impacting our businesses. We must Tead downtown Boise in a direc-
tion that continues to improve services and events for our visitors.

So, | encourage all business owners to support the DBA. Get involved
so that we can all continue to see the vitality and beauty of our down-
town!

Highlights of 2005: Karen Sander - Executive Director, Downtown Boise Association

Nineteen years have passed since the Downtown Business Improvement
District and the Downtown Boise Association (DBA) was established by
then Mayor Kempthorne, Boise City Council and Downtown Businesses. As
we head into the 20th year, we are proud to say
that many of the original goals to create a vibrant,
clean and safe Downtown through sidewalk clean-
ing and beautification, marketing and advocacy
have been achieved. However, there is still much to
do to both maintain and increase vibrancy, cleanli-
ness and safety.

After two years of a successful marketing cam-
paign funded through the collection of the hase
rate, the Mayor and City Council have encouraged
the DBA to continue its efforts supporting the
vitality of downtown given the tremendous growth the region is experienc-
ing, and keeping Downtown Boise as a jewel the State of Idaho can be
proud of and a model for other cities.

Karen Sander

We have Tearned from our peers around the country that vibrancy is all
about the sidewalks, that retail follows residential, clean and safe matter
and that there is always more to do to be competitive and attract people
and business to Downtown.

The DBA Staff and Board are passionate about Downtown, we work hard
to protect Downtown interests on behalf of the membership, and promote
Downtown as the place to live, work and play.

Cleaning and Beautification

We continue to explore options to increase services and keep up with
the demand of an increasingly busy Downtown. DBA and Capital City
Development Corporation have entered into a Memorandum of Under-
standing that will allow for the increase and efficiency of cleaning services
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in Downtown Boise. Our new clean team will double the hours cleaning
sidewalks and trash removal from 4 to 8 hours a day starting in June of
2006.

DBA and the Boise Police Department collaborated on an awareness
campaign to notify the public that posting signs on light poles is illegal
and creates a trash nuisance for Downtown.

From May through October close to 400 planters are on display. The
flowers provide softness and beauty to the urban landscape. The upkeep of
the planters is challenging in an urban environment with harsh microcli-
mates and vandalism but they prevail, providing joy for visitors, residents
and workers alike.

Events

DBA-hosted events attract thousands to Downtown each year, and pro-
vide opportunities for the DBA to invest in Downtown services and market-
ing.

To remain
competitive and
fresh, the DBA
introduced
regional music
acts to the 2005
Alive After Five
Summer Concert
Series. The season
was a success!
This year Down-
town will cele-
brate 20 years of
providing fun and music every Wednesday night throughout the summer at
Alive After Five, with another exciting lineup of quality music and food
provided by Downtown restaurants.
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The Downtown Bronco Shuttle was a resounding success. On average,
the shuttle carried 400 people to and from the Saturday games and approx-
imately 600 people to a Wednesday night game and the MPC Computer's
Bowl game. The shuttle was generously funded through sponsorship from
Downtown businesses and corporate sponsors including Food Services of
America and Capital City Development Corporation.

The Annual Downtown Zions
Bank Tree Lighting Ceremony took
place on the Grove Plaza aftera
rained out first attempt. The tree
dazzled Downtown after Mayor
Dave Bieter turned on the new
LED lights generously donated
by J.R. and Esther Simplot. The
Giving Tree was an unprecedented
success. The community rallied and supported the Women & Children's
Alliance in helping a record 438 children in 173 families during the holiday
season.

The inaugural Jazz on the Grove, a signature event of “Fall for Boise"”
brought a free evening of live jazz performance to the Grove Plaza with
food and refreshments from local restaurants. A portion of the money
raised from the event was donated to the American Red Cross for hurricane
victims and the Gene Harris Endowment for Music Scholarship. Co-title
sponsors included KNIN-Channel g Television, Syringa Bank, Sysco Food
Services of Idaho and a number of other generous sponsors who con-
tributed to the festivities.

A second full month of arts
and community events was
added to the Fall for Boise cal-
endar, doubling this new tradi-
tion. Boise City Arts Commission
hosted the City Arts Celebration
kickoff to "Fall for Boise" and
wrapped up the calendar with
the Collaborations Project, an
exciting night of fire dancing,
music and entertainment. Over
30,000 brochures were distrib-
uted throughout Idaho promot-
ing the rich arts and community
events that Boise has to offer.

Farmers & Merchants State
Bank & Sysco Food Services of
Idaho stepped up to co-present
Christmas in the City, a magical
time in the urban heart of our
city, a time of celebration, giv-
ing and community. For a small
donation to the Downtown
YMCA, children told Santa their
Christmas wishes and had their
pictures taken in the front window of Macy's. Over 1,000 shoppers took
advantage of the free parking day on Christmas Eve, generously made
available by Capital City Development Corporation.

a celebration of
arts & community

In 2005, First Thursday
was a proud recipient of the
Mayors Award for Excellence
in the Arts. We are now
pleased to announce that
Banner Bank has signed an
agreement to be the Pre-
senting Sponsor of First
Thursday. Banner Bank is
moving to its new Downtown

|

location on the corner of 10th & Bannock this summer.

Boise is an event-friendly city and Downtown is host to many community
events. The Capital City Public Market attracts over 8,000 people each week to
the heart of Downtown Boise. The inaugural Capital City Cruise organized by
Northwest Motorfest brought 7,000 people to Downtown to see classic cars in a
controlled cruise over a traditionally quiet 4th of July weekend. The thrill of
fast-moving cyclists brings thousands out to the Twilight Criterium each year,
and on an early Saturday morning each September, thousands of women take to
the streets for the annual St. Luke’s Women's Fitness Celebration.

Main Street Mile hosted its 2nd annual event and raised awareness for
Prostate Cancer by providing free screenings. The DBA is a member of the City
Events Team that works closely with event organizers through the event applica-
tion/permit process, giving insight into organizing events in Downtown Boise.

Gift Card Program

After a thorough evaluation done by staff and board members, the DBA
signed an agreement with StoreFinancial to provide an electronic gift card pro-
gram for Downtown Boise. The transition from paper certificates to electronic
cards was successful and
over 200 Downtown busi-
nesses, including the public
parking garages, now accept
the Downtown Gift Card. The
sale of gift cards to the pub-
lic over the 2005 holiday
season increased 42% from
the same period in 2004. A
total of $1,000,000 certifi-
cates and cards have been sold since the program's inception in 2001, with
100% of the funds going back to the merchants.

DOWNTOWNBOISE

Marketing

The DBA Marketing Committee along with es/drake had a busy year redefin-
ing the message, frequency and consistency of the marketing campaign for
Downtown Boise. In keeping with a seasonal theme, the fourth quarter televi-
sion campaign included holiday shopping season footage, and included the
promotion of the new Downtown Gift Card. The “Enjoy" map & directory print
was increased to 70,000 per year and is now printed twice a year to accommo-
date the changes in the district. A new print advertising campaign was launched
in early 2006 and includes Tocal talent and Downtown venues promoting Down-
town dining, retail and services. Our website, www.Downtownboise.org was
launched with a new look and feel during 2005, with a full page for Downtown
merchants to promote their individual businesses. A community calendar has
been added and information for business recruitment continues to be added to
the site.
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Member Communications

Monthly forums at the DBA provide members with an opportunity to keep up on issues
that impact their business, including parking, safety, marketing, events and advocacy. In
addition, a Downtown weekly update email is sent to members providing them with valu-
able information of events and issues Downtown.

The DBA has provided property owners and managers sample language to include in
their leases in order to comply with State BID disclosure laws. The DBA staff makes every
effort to meet with new members in the district and provide them with a new member
packet outlining what the DBA is and does on their behalf.

Safety

Downtown is everyone's neighborhood and the DBA recognizes its role in maintaining
a safe environment. The DBA works closely with the Boise Police Department and has par-
ticipated in the "Downtown Safety Taskforce" meetings throughout the year on issues like
sidewalk safety, pedestrian interference, vagrancy, vandalism, graffiti and trespassing.

Through the Downtown safety meetings, the Boise Police Department identified the
lack of street lighting as a safety concern for the 6th and Main area and the nearby resi-
dents of the Belgravia, Veltex and CW Moore apartments. Through the City of Boise's
Neighborhood Reinvestment Program, the DBA applied for and was granted funds to
install 11 historic street lights on Main, 5th and 6th streets.

The DBA has facilitated meetings between the merchants and Boise Police Department
to build collaboration and provide a forum for open dialogue. In addition, the DBA facili-
tated sessions with the Boise Police Department and State Alcohol Beverage Control to
educate servers on |D taking, over-serving and underage drinking rules.

Advocacy

The DBA provides a voice for Downtown businesses at local, regional and state gov-
emment including transportation, use of the right-of-way, housing, and safety issues.
We continue to focus our efforts on Downtown vibrancy and we have deemed 2005 the
year of the sidewalk! The DBA staff and Board have championed the vibrancy and safety of
Downtown sidewalks through collaborative meetings with the City, Boise Police Depart-
ment, ACHD and CCDC. Since Sidewalk Cafés are an integral part of the vibrancy of Down-
town Boise and the viability of Downtown restaurants, the DBA is working on behalf of the
patio operators to protect our urban landscape while staying sensitive to ADA, safety and
legal requirements.

The DBA was instrumental in the removal of two bus shelters and idling buses from
Idaho Street, to free up the visibility of store fronts. The DBA is working closely with Val-
ley Regional Transit to place permanent bus stops in locations that have little impact on
Downtown retail and restaurant trade. We co-sponsored the Urban Housing Forum hosted
by the Urban Land Institute, CCDC and the City of Boise at Boise State University. The DBA
is involved on many coalitions and task forces including the Coalition for Regional Trans-
portation, the City Tree Task Force, the City of Boise Transportation Improvement Program
Committee, and the City's Detox Center Steering Committee to name a few.

2006 Initiatives

Neighborhood Association: Housing is a priority for Downtown Boise. The Downtown
Boise Association is the official neighborhood association for Downtown Boise. The Board
of Directors is dedicated to developing residential representation in the district and has
taken the first step by including residential representation on the DBA board.

Economic Development: In order to stay competitive with surrounding areas and other
cities, Downtown Boise is committed to providing data that assists businesses in making
the decision to locate in Downtown Boise. The DBA in conjunction with CCDC and the City
of Boise will develop a more precise method of calculating vacancy rates, providing an
inventory list of buildings and continuing to keep Downtown clean, safe and vibrant.

20th Anniversary of the BID: We have formed a BID taskforce that is charged with
reviewing the current assessment methods, districts and boundaries. They will make their
recommendations to City Council for the future health of the district.
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Downtown Indicators: Phil Kushlan -
Executive Director, Capital City
Development Corporation

Downtown Office Projects

Current vacancy within the downtown core
is 8.3% or approximately 279,000 square feet.
The only significant office projects under
development have been the BoDo project,
completed in the 4th quarter of 2005, and the
170,425 sf Banner bank building which will
come on-line in mid 2006. The Market's abil-
ity to absorb both the Banner Bank Building
and BoDo, with a net overall decrease in
vacancy, will determine if tenants are moving
into these new projects because of physical
obsolescence of existing space, or if thisisa
sign that existing companies are growing and that new companies are
finding merit in a downtown office presence.

Phil Kushlan

Downtown Retail

The current inventory of retail in the Core of downtown is approxi-
mately 716,585 square feet. The current vacant space is approximately
88,155 square feet or 12.3%. The good news is that almost 24,000 of
that vacancy exists in BoDo, which will finish lease up in fall of 2006.
Take the BoDo vacancy out of the equation and the vacancy rate falls
below 10%. The new national retailers that have opened downtown
such as Ann Taylor and Jos A. Banks are reporting sales well in excess
of expectations. The recent sale of Block 44 and the Mode building to
Baum Realty out of Chicago will bring new tenants and new life to
space that has been vacant far too long.

Downtown Hotel Projects

The summer completion of the 186-room Hampton Inn will provide
much-needed additional capacity in the downtown. The current occu-
pancy for most of the downtown hotels exceeds 70%, well above the
industry average of 58%. The Statehouse Inn recently changed hands
and will undergo a multi-million dollar renovation, providing down-
town with its first Boutique Hotel. The strong downtown hospitality
market is attracting the attention of national hoteliers such as Hilton,
Hyatt, and Marriott. The downtown will likely see two more projects in
the coming years that will integrate another 200-400 hotel rooms.

Downtown Residential Projects

The next phase of downtown growth is residential development.
112 units are under construction, another 199 units are approved and
151 units are under review. The first phase of residential develop-
ment will be targeted at the higher end of the housing market but
several developers are looking at sites for workforce housing. A
recent CCDC forum on workforce housing attracted several local and
out-of-state developers focused on workforce housing development.
Downtown housing will be a driving force in future development
instead of the afterthought.

Source: Capital City Development Corporation
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Downtown Boise Association
Statement of Financial Position

ASSETS

Current Assets

Total Checking/5avings . ... .. $130,964.73
Total Accounts Receivable .......... .. ... ......... $47,474.42
Total Current Assets . . ... oot $150,351.44
Total Fixed ASSEtS . ...t $17,917.54
TOTALASSETS .o ueeeee e e eeeeieenaenaennannns $168,268.98

LIABILITIES & EQUITY

Total Accounts Payable ............................ $37,850.87
Deferred Revenue-Gift Certificates .................. $76,352.25
Total Current Liabilities .......................... $121,089.02
Total EQUItY ..o oe oo $47,179.96
TOTAL LIABILITIES & EQUITY ......coeeieeeeeeeennnnnn.....5168,268.98

DBA Financial Results

. . Clean Team & Flower Program
Professional Services 13%

3%

Leasehold &
Office
6%

Marketing &
Gift Card
19%

Administrative
27%

Alive After Five
Other ]IE)}vents _/ 21%

11%

2005 Expense $583,190.55

Other Income
2%

Other Events
14%

51%

Alive After Five
33%

2005 Income $600,255.51
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The Record Exchange
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01d Boise
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Property Owners

Jim Tomlinson **
Tomlinson & Associates

Roy Hillman **
Idaho Power

Gary Christensen
Christensen Corporation

Retail & Service

Sonja Eau Claire
Macy's

Michelle Winn
Piece Unique

Cherie Shelton
Renditions Furniture

Kevin Loveless
Global Travel

Restaurant, Lodging
& Entertainment

Dave Krick
Bittercreek Alehouse

Debbie Kling
Qwest Arena

Chris Mallane
Louie's

Tim Kendall
Piper Pub & Grill

Professional

Shane Hahn
KeyBank

James Real
Boise Cascade

LeAnn Sannes **
Eide Bailly

Jack Nowatzki
US Bank

Glenn Schumacher
Glenn Schumacher CPA

Ex-Officio
Theresa MclLeod **
Special Assistant

to the Mayor

Maryanne Jordan **
Boise City Council

Dan Watts
Sterling Savings Bank

Phil Kushlan **
Capital City

Development Corporation

Patrick Rice **
Greater Boise
Auditorium District

Jeff Cilek
St. Luke's Regional
Medical Center

Nancy Vannorsdel

Boise Metro Chamber
of Commerce

Advisor Members

Legal Counsel
Ken Howell **

Hawley Troxell Ennis & Hawley

John Franden

Ada County Highway District

Cpl. Scott McMikle

Boise Police Department

Staff

Karen Sander
Executive Director

Geoffrey Hundt

Events & Operations Manager

Stacy Heck

Member Services Coordinator

Amber Zerr
Intern

**Denotes Executive
Committee Member

2005/'06 Board of Directors

Downtown Public Parking System

@ Visitor Count

Assessments

657,160
543,288 548,216
481,261
2002 2003 2004 2005
Source: Republic Parking
Downtown Vacancy Rates
O Office M Retail
11.54% 11.67% 12.30%

2002

9.71% 1 9.34%

2003

2004

Source: Colliers International

2005
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